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Louisiana State University 

College of Music and Dramatic Arts 

Faculty Bylaws 

 

Article 1. College Faculty 

 

A. Membership 

 

College Faculty are those members of the academic staff of the Department of Theatre and the 

School of Music who are full time and at the rank of instructor or higher, herein and after 

referred to as Faculty. 

 

B. College Faculty Meetings 

 

Faculty will meet at least once per semester during the academic year. The Dean shall schedule 

the meeting time each semester, and give at least one week’s written notice. The Dean will 

distribute an agenda and any relevant information in advance of the meeting. The Dean may call 

special meetings of the Faculty. Questions before the Faculty may be decided by majority vote, 

unless a two-thirds vote is required by Faculty Bylaws. A Quorum shall consist of more than 

50% of the Faculty. Minutes will be recorded and distributed.  

 

Article II.  Dean of the College 

 

The Dean of the College of Music and Dramatic Arts is responsible to upper administration as 

set forth in PS-50, and holds office at the pleasure of the Board of Supervisors. The Dean serves 

as the Chief Executive Officer of the college and is responsible for all aspects of academic life 

within the college, including budgets, teaching, research, and personnel matters involving 

faculty, staff, and students. The Dean is responsible for the academic self-study and accreditation 

process, compliance with NASM and NAST standards, and related organizational structures and 

procedures. (Further duties apply as per PS-50) 

 

The administrative officers of the College consist of a Dean, chairs and directors of the College 

departments, and other administrative support personnel as the Dean may from time to time 

appoint.  

 

Article III.  College Administration Evaluations 

 

The Dean will initiate annual evaluations of each Departmental Chair and Director. The Dean 

will solicit evaluations of each Departmental Chair and Director from the Faculty and Staff of 

the relevant department. The Dean will review and report in accordance with each department’s 

Code provisions and as outlined by the Department of Human Resource Management. The Dean 



will summarize and comment upon these reports when forming each Chair and Director’s annual 

evaluation.  

 

In an instance where the Dean of the College serves as the Chair of a Department, the Provost 

will complete the evaluation of the Dean/Director in accordance with guidelines provided in PS-

36(T). The Provost may seek input from Faculty and Staff. 

 

The Dean will solicit evaluations of other Administrators from the Departmental Chair, Director, 

and other Administrators and staff. These responses will inform the Dean’s preparation of the 

annual evaluations of Administrators. 

 

Article IV. Faculty Committees 

 

A.  Curriculum Committee  

 

Membership 

Members are appointed by the Dean. All members should have experience with 

curricular matters. The committee shall have four members, two from Theatre, two from 

Music, with three-year staggered terms. This committee represents the Faculty as a 

whole. 

 

Membership of this committee shall not overlap with the Advisory Committee. Members 

may be curriculum committee members in their respective units. This Committee will 

determine a Chair. 

 

Duties 

The committee shall consider curricular recommendations forwarded from departments. 

Positive recommendations for action are forwarded to the Dean. In the event that a 

positive recommendation cannot be forwarded to the Dean, the proposal will be returned 

to the unit for revision.  

 

 Meetings 

When the committee Chair receives proposals from unit Chairs and Directors, the 

committee shall meet.  

 

B.  Dean’s Advisory Committee 

 

Membership 

The Dean’s Advisory Committee (DAC) will consist of two tenured or tenure-track 

faculty from each unit in the College of Music and Dramatic Arts. Committee members 

will be elected by their respective unit for a two-year term. The election will occur by the 

end of spring semester; service will begin in fall semester. Terms of service will be 

staggered so that one member of each unit of the DAC may change each academic year. 

 



The Dean and Executive Associate Dean will serve as ex officio members of the DAC. 

The Dean will serve as chair. In the Dean’s absence, the Executive Associate Dean will 

lead meetings. 

 

Duties  

Although the DAC is not a policy-making body, it may function as a policy-

recommending body. It will serve as a conduit between the Faculty and its 

Administration. The committee will advise the Dean on concerns of the Faculty. The 

Dean will solicit advice and Faculty perspective from the committee on matters of 

importance to the College. 

 

The DAC will assist the Dean in creating and revising Bylaws for the Faculty. 

 

Meetings 

The Dean will convene the Dean’s Advisory Committee.  

 

C. Promotion and Tenure Committee 

 

Membership 

The P&T Committee shall consist of four tenured Faculty members, two from Music and 

two from Theatre. At least one member will be at the rank of Full Professor with tenure. 

Each unit shall elect its members (one every other year) at the end of the academic year.  

 

Duties 

The College Promotion and Tenure (P&T) Committee shall advise the Dean regarding 

faculty tenure and promotion in accordance with the protocols set forth in PS-36(T) and 

the guidelines set by the appropriate unit. The P&T Committee’s remit is restricted to 

advice based on a review of relevant procedures and processes. The Committee does not 

itself evaluate the merits of tenure/promotion cases, nor do they vote regarding whether 

to grant tenure or promotion to individual Faculty. 

 

When a unit or the College makes substantial changes to its internal promotion and tenure 

guidelines, P&T Committee members shall meet to review the revisions, ensuring that 

they comply with the current version of PS-36(T), and that the process was followed with 

the current version of PS-36(T). The Committee may submit a written report with 

findings and recommendations to the Dean. 

 

Meetings 

When a case for tenure and/or promotion experiences a Faculty vote that is not 

unanimous, the unit’s Chair or Director shall inform the Dean. The Dean will in turn 

request that the P&T Committee meet to review the case to ensure that the process was 

followed with established unit and university procedures. A unit’s Chair or Director may 

initiate (through written request to the Dean) a P&T Committee case review. 

 

A Faculty member under review may initiate (through written request to the Dean) a P&T 

Committee review of his/her case. 



 

The Dean may request that the P&T Committee review any case currently under 

consideration.  

 

When informed by the Dean of a review request, P&T Committee members shall first 

meet with the Dean and the relevant unit’s Chair or Director to be briefed on the case. 

 

The P&T Committee shall be given access to any relevant materials pertaining to the case 

(e.g., tenure binder, the unit’s vote, minutes from meetings, explanatory memoranda).  

 

After a week to review the material, the P&T Committee as a whole meets to discuss the 

case. 

 

At the conclusion of that meeting, the two members of the unit not involved with the case 

at hand shall confer to render a finding. These Committee members will submit a written 

report to the Dean. 

 

D.  Ad Hoc Committee  

 

The Dean, or the Faculty in consultation with the Dean, may create other ad-hoc committees or 

sub-committees for specific purposes as the need arises. Ad Hoc committees shall be of short 

duration and created for a well-defined, temporary task. 

 

Article V. Faculty Bylaws 

A.  Adoption of Bylaws  

 

The Bylaws of the Faculty shall be adopted by a majority vote of the Faculty. When adopted by 

majority vote, the Bylaws shall go into effect immediately.  

 

B.  Amendment to Bylaws  

 

Any Faculty member may propose an amendment to the Faculty Bylaws by giving written notice 

to the Dean. Such amendments will then be circulated among members of the Faculty prior to a 

Faculty meeting. Amendment materials must be available to Faculty members at least seven 

workdays prior to the faculty meeting, not including the day of the meeting. Voting on 

amendments will be passed by two-thirds of the Faculty present at the meeting, provided the 

above-defined quorum. Subsequently, the approval of the Dean shall make such amendments 

part of the Bylaws.  
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